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ABOUT 
US

Workskills is a charity that has served Southern Tasmanian communities for more than 40
years.

 Workskills delivers:
Transition to Work (intensive employment assistance for eligible 15 to 24 year olds) under
contract to the Australian Government (2022-2027)
Workforce Australia Services (a flexible employment service that helps people move into,
or towards, secure employment) under license to the Australian Government (2022-2028)
Parent Pathways (a voluntary service providing support for eligible parents and carers of
young children with their work and study goals) under contract to the Australian
Government (2024-2027).

Workskills also develops, supports and directly operates social enterprises in Southern
Tasmania. This includes the Troublesmiths youth employment program.

Operating surpluses from Workskills’ programs are invested in the Workskills Community
Investment Foundation, for distribution to programs providing social benefit to disadvantaged
and marginalised Tasmanians, in accordance with Workskills’ charitable purpose.

Workskills is certified and audited under the ISO9001 Quality Management System and the
ISO27001 Information Security management system.

BACKGROUND
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OUR 
VISION
Empowering people to thrive through education,
life skills and employment, strengthening families,
communities and businesses across Southern
Tasmania. 

OUR 
PURPOSE
Enabling individuals, families and communities to
improve their quality of life by increasing access
to education, employment, life skills, by building
inclusion, resilience and opportunity across
Southern Tasmania. 

* The social determinants of health and wellbeing include: employment and job security; income
and social protection; education; working life conditions; food security; housing, basic amenities
and the environment; early childhood development; social inclusion and non-discrimination;
freedom from conflict; and access to services. 
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We take responsibility for
delivering our best

especially when
challenges arise.

COMMITMENT

We bring a ‘can do’
mindset and find

creative solutions to
support those we serve.

RESOURCEFUL

We care deeply about
Tasmania’s people and

communities  and it shows
in our work.

PASSION
We give meaningfully to

our communities.

GENEROSITY

We are open to feedback,
willing to learn, and ready to

adapt to better serve our
community.

HUMILITY

We act with purpose,
taking thoughtful risks to

drive positive change.

COURAGE
We are transparent and
take ownership of our

actions to our participants,
partners, and each other.

ACCOUNTABILITY

VALUES
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UNDERSTAND
PREPARE
PLACE 
KEEP

STRATEGIC PRIORITY 1

Understanding each participant’s individual needs
Preparing participants to achieve their goals
Placing participants with positive opportunities
Keeping our support in place until participants sustain an
improved quality of life.

Workskills makes a positive difference to the communities of
Southern Tasmania by:
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STRATEGIC 1 
OBJECTIVES

1.1 Every Workskills’ participant is individually supported to develop a

unique UPPK pathway
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1.2  Workskills meets performance targets in Transition to Work (TtW)by

applying the TtW UPPK service approach

1.3 Workskills meets performance targets for Workforce Australia

Services (WAS) by applying the WAS UPPK service approach

1.4 Workskills meets performance targets for Parent Pathways (PP) by

applying the PP UPPK service approach

1.5  Workskills’ social enterprises meet performance targets by applying

UPPK within a social enterprise framework.



PEOPLE 
FOCUSED

STRATEGIC PRIORITY 2

Workskills is a ‘people focused’ organisation. This means supporting
every participant in our services to achieve their individual goals;
ensuring every Workskills staff member has the resources, systems
and professional development opportunities to perform to the best
of their ability; understanding and responding to the requirements
of employers to provide jobs for our clients; and genuinely
engaging with community organisations and governments to ensure
that together we deliver the best outcomes for Tasmanians in need.
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STRATEGIC 2 
OBJECTIVES

2.1 Every participant in Workskills’ services and programs is highly valued

and our primary focus is supporting the achievement of their individual

and family goals.
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2.2 Workskills listens and responds to the specific industry and business

needs of Tasmanian employers to create opportunities for participants.

2.3  To improve the social determinants of health and well-being for

participants and their families, Workskills partners with a wide range of

service providers.

2.4 Workskills’ has well-educated, well-supported and motivated staff

operating in safe and rewarding workplaces.

2.7 Workskills maintains transparent and respectful relationships with the

government agencies that fund delivery of its services and programs.

2. 5 Workskills is committed to co-designing services to be inclusive of

diverse communities, including First Nations people; young people;

mature aged jobseekers; people with disability; LGBTIQA+ and gender

diverse people; ex-offenders; and people from a culturally and

linguistically diverse background.

2.6  Workskills deeply respects Tasmanian Aboriginal people and seeks specific

partnerships with the traditional owners and custodians of Lutruwita Tasmania.



SMART 
AND 
SUSTAINABLE

STRATEGIC PRIORITY 3

Workskills is a charity that generates all its operational income in Southern Tasmania.

In 2025-27, it’s expected that most of Workskills revenue will be generated from delivery of
Australian Government contracts.

Workskills aims to achieve a surplus each year, part of which is retained for future operational
investment and part allocated to the funds administered by the Workskills Community
Investment Fund (WCIF).

Workskills is operating in a service environment experiencing ongoing change. Workskills
needs to be a smart, agile, high-quality, efficiency, innovative and forward-thinking
organisation to achieve high performance across its contracts and ensure financial
sustainability over the medium to long- term.

Workskills’ strategic and competitive strengths include its track record of outcomes for
participants; its charitable mission; and its localised focus on Southern Tasmania.

Workskills needs to leverage these strengths, including maintaining strong connections to
Tasmanian communities and industries.
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STRATEGIC 3 
OBJECTIVES
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3.1   Maximise revenue from existing contracts by exceeding

performance targets and attracting participants to Workskills’ services.

3.2  Achieve increasing efficiency and productivity, to maximise the

resources that Workskills’ can return to the community for its charitable

purpose.

3.3   Maintain independently audited ISO quality standards, and all

additional quality and compliance requirements of service contracts.

3.4  Ensure rigorous and timely monitoring, reporting and evaluation

across all areas of operations, including reporting against this Strategic

Plan.

3.5  Continue to be a Tasmanian service innovator, demonstrated via

published evidence of service innovations and participant successes.

3.6   Via the WCIF, provide funding that supports achievement of

measurable outcomes for disadvantaged Tasmanians.

3.7 Focus on excelling in current services, while being open to growth in

Southern Tasmania

3.8  Workskills’ Board provides strategic guidance to achieve the

organisation’s charitable purpose, and exemplifies Workskills’ values.



Website

Phone

www.worksills.org.au

03 6262 5400

E-mail
info@worskills.org.au

GET IN 
TOUCH 
WITH US


