YOUth o4
building skills for work + life

In 2025, Workskills set out to hear directly from
Tasmanian employers about what it takes to
find, hire, and keep good staff, and to learn
more about their experiences working with
employment agencies. We spoke with ten
medium-to-large employers across industries
ranging from labour hire and aged care to
security, processing, cleaning, education and
care, and customer service. What they shared
gives us a snapshot of recruitment and
retention in Tasmania today- the challenges,
the opportunities, and the different ways
employers are thinking about young people as
part of their future workforce.

What we heard from Tasmanian
employers

Employers across different industries told us
their recruitment and retention needs are
diverse and often shifting. Here’s a snapshot of
the key themes:

e Attitude matters: beyond formal
qualifications, employers look for genuine
interest in the work, a strong work ethic, and
people who fit well with their team or sector.

e Reliability is critical: especially in shift-
based industries like cleaning, security, and
care, where being late or not turning up can
cause big problems.

e Balancing business and commitment to
‘doing good’: many employers juggle the
pressure of operational needs with wanting
to “give people a chance.”

..T3SMANian employers on recruitment,

retention and working with young people

Recruitment is dynamic: experiences
change depending on the season, events,
competition for workers, and shifts in the
local population.

Common recruitment challenges: too
many or too few applicants, missing
qualifications, poor resumes, no driver's
licence, weak interview preparation, or
referees who don’t respond. In regional
areas, limited housing and competing work
opportunities add extra hurdles.

Assessing fit: some employers use pre-
screen interviews or site visits to see how
candidates respond to the workplace.
Retention is linked to investment:
organisations who had the capacity to put
effort into training, good culture, career
pathways, and decent conditions tend to
keep staff longer.

High turnover in some roles: jobs needing
fewer qualifications often see staff come
and go more quickly.

“We look for people who are genuinely in
the sector for the right reasons”

“We keep our clients and our standing
through what the community think of us.

Client reputation goes a very big way in
Tasmania. It's a very small place where
people will talk”




“If you can’t read or write, we don’t hold that against you..you don’t have to be a scholar.
If they can't fill in the paperwork, we'll help them. If they have trouble with the recruitment
online..we’ll help them. As long as they present well and they speak nice..”

“Sometimes welll use interactions with people on site to determine how a person relates
to maybe elderly people, or it might be someone with disability or something like that.

Just to gauge how they naturally respond”

“It creates an interesting culture blend, because you historically would have a base
workforce that is embedded in the culture of the organisation.. So maintaining the culture
and the work ethic and the values in the organisation becomes a challenge when there's

that turnover”

Experiences working with young people

Employers spoke about working with young people in two main ways.

Actively attracting young workers

Some employers saw young people as essential for the future of their industry. They focused on
promoting the positives of their sector and adapting workplaces to be a good fit.

“We need to work with young people. We need to be able to support them in a way that
aligns with our values and our operational needs, in a way that works for them... rather
than saying ‘well it’s just too hard’. Because your business is going to fall over if you can’t
attract them.”

“I love developing people..I'd say to others..get them interested in your industry..work out

why you have this real passion for what you do..get them excited about this!”

Others hired young people occasionally or wanted to hire more but struggled with lack of
experience, disinterest, or the extra support required.

“All young people deserve an opportunity, and we are happy to give these opportunities.”

“We are reluctant because we want to support them, but you need time to give them a
bit of extra focus, a team leader to take them under their wing. When we know we can do

that, we jump accordingly. But when we just don’t have capacity..it won't be the best
experience for them.”




Challenges with generational differences

Some employers found it hard to adapt to the expectations and approaches of younger
workers. Concerns included reliability, resilience, and managing pressure in fast-paced
environments.

“The young ones, don't have the resilience to work in a high-pressured, fast-moving
workplace... we have a lot..starting off working full time, thinking it's all wonderful, and then
they want to drop days, and they're struggling with anxiety, or with the pressure, and are
constantly sick. That's where we're falling down.”

Despite these challenges, some stressed the importance of avoiding stereotypes, and
believed workplaces needed to adapt to support the next generation of employees.

“My advice is to other organisations, and even to our own, is we need to break down the
stigma about young people. We need to do things differently, and that comes from support
structures, to how they train..workplaces need to critically reflect on what they can provide

and how they can support young people.. How can you build that community around the
young person to be able to move into a career? Because if they don', they're not going to
have employees with the future.”

Learnings for Employment Services

Overall, the insights from employers highlight that strong partnerships, open communication, and
tailored support are key to building the next generation of Tasmania’s workforce. Employers value
reliability, genuine interest, and a good fit with workplace culture, and they see the most success
when training and onboarding are supported in practical, collaborative ways. Employment services
can play a vital role here — not just as recruiters, but as long-term partners who understand
business needs, prepare candidates well, and provide ongoing transition support. By focusing on
trust, consistency, and adaptability, employment services can help employers attract and retain
young people while strengthening workplaces and industries for the future.
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Catch us on Instagram yet? Follow
@workskillsyouth to stay connected.




