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Yransition to Work
Participant Feedback - 2025



Each year, Workskills interviews young people in the Transition to Work (TtW) program to
gather confidential, in-depth feedback about their experiences. This report presents 2025
findings from interviews with 15 participants across the Kingston, Glenorchy, New Norfolk
and Rosny offices

What's working well

Young people consistently reported positive experiences with Workskills, regardless of
background, goals, location, or coach. This suggests TtW effectively balances program
design, coach recruitment and training, and individualised engagement

Young people described practical activities, financial support, and structured guidance as
tailored to their individual interests, skills, and circumstances. They found this approach
beneficial because it:
e Equipped them with relevant skills, resources, or qualifications
e Built trust in coaches who advocated for their interests and were described as “on my
side” or “in my corner, on my team”
e Boosted confidence through small, achievable steps, especially for those not yet ready
for work
e Increased familiarity with job-seeking processes

‘They talk me through stuff that | don’t know. They explain things separately in

better ways so that | can actually understand, and they don't judge me for not
knowing."

“You won't get in trouble, won't get yelled at, won't get kicked out”

“Half of it is so professional, and they’re here to help with getting a job and
maintaining a job. But the other 50% is listening and being there. It's not always
straight- sit down and talk about jobs. And they go hand in hand”

‘They don't do everything for you. | have to do things myself as well. | think
guidance is the perfect explanation. She’s been helpful, and it feels like I'm
getting one-on-one support. | can ask her anything, but not like someone’s
holding me by the hand.”

“They’re quite professional. | do get anxious around strangers, but | feel
comfortable here. My anxiety is not overwhelming me, and | feel | can
comfortably speak. Its homely..it feels like I'm not being put in a..rigid kind of

interview where | need to be someone. Everyone is professional- it's not like at
home with your family. But you have guidance and everything you say isn't
answered with judgement; it’s just accepted”

“It's all very individualised. Not about what boxes your coach needs to tick what
or what their KPI's are. More about how you're feeling)

Practical support was reinforced by strong relationships with coaches and a welcoming
office environment. Workskills was described as a safe, non-judgmental space, with most



young people crediting their positive experience to their coach. Coaches were seen as
flexible, accommodating, and responsive to individual needs- balancing support with
direct encouragement when motivation or direction was lacking

Suggestions for improvements

Suggestions for improvement were limited but included:
« Enlivening the office environment (e.g, adding colour or posters) to create a more
relaxed atmosphere
¢ Allowing more time for outgoing coaches to brief new coaches, reducing duplication of
effort
e Prioritising active job-seeking and application support for participants who view
progress this way

Changes to self

Practical support, an individualised approach, strong coach relationships, and a
supportive office environment contributed to participants feeling they had made progress
in TtW. Reported changes included:
e Securing interviews or casual work
¢ Feeling practically better prepared for employment
¢ Increased self-worth and confidence, and feeling respected and seen beyond their
unemployment

When asked what contributed to their increased confidence, participants highlighted the
value of breaking tasks into small steps, being encouraged to take responsibility, and
feeling less overwhelmed by knowing what to do next. Many described initially seeing the
world as overwhelming, but with support, began to feel their goals were manageable.

“ I've only been doing this for two months, and I've noticed it's really built my

confidence. It feels like the world is so open, and I'm so tiny, but having that
support and help makes me feel a lot better.”

Comparison to previous years

Findings were consistent with interviews from 2023 and 2024, except where new questions
were introduced. This consistency is expected, given the program’s maturity, established
policies, refined recruitment and training practices, and a growing number of experienced,
long-term staff.

In their own words

At the end of each interview, young people were asked “What words would you use to
describe Workskills to another person”?

“It's a youth coach, not a job supplier. Its big on availability, accessibility, and just
super welcoming. You don't feel judged and there’s no stress to coming”

“A place of beginnings”

“Genuine. | feel they genuinely do want to help young people find jobs and help
them in whatever direction they want to go”
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